
Peter Drucker said “the role of leadership 
is to create an alignment of strengths, 
making our weaknesses irrelevant.”

LEADERSHIP FOR SPECIALISTS 
- DELIVERING THE FUTURE

Successful leaders possess many skills, some of which 
may be inherent, but most have acquired their wisdom 
through a combination of personal experience, practical 
learning and the help and advice of others.

In this program participants learn the differences 
between leadership and management and how to 
develop specific leadership skills that are important to 
ALL specialists, innovators and technical professionals. 

It addresses skills needed to lead cross-functional 
projects, drive thought leadership, and influence 
others in an innovation role or similar technical role. 
Participants engage in exercises that assess their 
individual leadership strengths and provide guidance 
for further skill development.

The program strongly differentiates leadership from 
management expertise, and has the premise that 
individuals need the ability to see and move beyond 
their own immediate space of comfort and influence.  In 
order to do so, they must drive through influence, be 
thought leaders and in order to be heard, they need to be 
respected and manage teams that don’t report to them.

Skills that will be acquired in this program enable 
people to make good judgments and decisions and 
offer them the leverage to influence people and 
outcomes. The program affords them the insight to read 
people and situations, to create new ideas, and identify 
and match these ideas with opportunities. 

Theoretical study of business does not equip a person 
for the everyday realities, the ‘ups and downs and ins 
and outs’ of daily business life. The skills to deal with 
those challenges are largely acquired through a process 
of ‘self learning.’
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DELIVERING THE FUTURE
PROGRAM AGENDA

Build your leadership potential by participating in five key modules: 

 1.  What is Specialist Leadership? Discover techniques 
that successful business leaders, world-class athletes, 
outstanding musicians and artists rely upon to achieve great 
results, and how to create and deliver effective outcomes.

 2.  The Art of Influence. Whether you’re dealing with 
bosses, colleagues, staff members or senior management, 
the ability to win respect, influence people and cultivate 
cooperation is absolutely essential to career success.

 3.  Compelling Conversations. By sharing your core 
messages you will be marketing yourself to others in a way 
that will make them want to know more about you and 
your projects.

 4.  Change Management. Understand change 
management and how to bring people on 
your journey through collaboration and 
engagement. To deliver real outcomes and 
innovation.

 5.  Understanding Your Strengths. 
Strengths determine the profile of 
successful individuals and leaders so that 
the purposeful design of your future can be 
enhanced. You first must understand your 
self, then your impact on others and the 
people around you.

A group project using case studies will give 
participants the opportunity for detailed discussions in 
small teams which will be presented to the group.

KEYNOTE SESSIONS

Three presentations focusing on the past, present and future 
of organisations will be delivered as part of the program; 
suggested titles are:

Leading organisations Past, present and future
presented by a current CEO/MD

Unconventional Wisdom: A Contemporary  
Innovation Perspective
presented by Allan Ryan, Executive Director, Hargraves Institute

Future gazing, Impactful trends, shaping change presented 
by Prof. David Buisson, QUT

Dinner guest speakers will be arranged from leading Hargraves 
Institute members

HOW THE PROGRAM WORKS

Program

The program will start as a two and a half day event (two nights) with the potential to expand to a series over time.

 1.  Partners. A group of influential partner organisations will be established to distribute a number of scholarships to outstanding 
participants ensuring high quality program interaction for all participants.

 2.  Providers. A number of member companies have volunteered to provide presenters and keynote speakers.

 3.  Panel. The supporting partners will form an advisory panel with leading HR professionals that will advise and review the program.

 4.  Place. The program will be held at a 5 star location and alternate between Sydney and Melbourne.

 5.  Participants. Participants will come from a wide range of sectors and represent a diversity of expertise, experience and future objectives.

 6.  Post Program. Groups of three participants are encouraged to provide greater learning outcomes during and after the program.

 7.  Profiling. Participants will complete and obtain feedback with leading proven personality profiling tools.

 8.  Presenters. There will be two groups of presenters. The core group will represent leading training and education professionals, content 
experts, coaches and mentors. The second group will be guest presenters. There will be a high ratio of presenters to participants.

 9.  Pre & Post. There will be a series of pre and post activities.

 10.  Progression. Further programs will be investigated to take the participants on a journey of leadership development.
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PROGRAM TIMETABLE

SESSION DAY 1 DAY 2 DAY 3

1 Understanding Your Strengths Change Management

BREAK

2 11am start Welcome and introductions Understanding Your Strengths (Cont.) Change Management (Cont.)

Keynote session Keynote session Keynote session

LUNCH

3 What is Specialist Leadership? Compelling Conversations Group work and presentations

BREAK

4 The Art of Influence The Art of Influence (Cont.)

DINNER Guest speaker Guest speaker

5 Group work Group Work

WHO SHOULD PARTICIPATE?

 •  Anyone from a professional background such as technology, 
marketing, human resources, or development who wants to achieve 
the next level of effectiveness in leading individuals, teams and large 
groups to their highest level of sustained performance.

 •  Those in management who wish to acquire some fresh ideas on how 
to manage more effectively. 

 •  Those seeking insight into how they can acquire an ‘edge’ and 
progress their career. 

 •  Those who do not have direct reports, who have to deliver through 
leading cross-functional teams.

KEY BENEFITS

This workshop is for those in senior roles who want to:

 •  Understand the contemporary environment and its challenges in 
more scope and depth.

 •  Build new perspectives from which to both reflect and act with 
courage and ingenuity. 

 •  Have a greater insight into the types of knowledge and skills 
possessed by most successful business leaders.

 •  Have heightened awareness of how to read people and situations 
and to leverage those to the advantage of their organisations.

 •  Will be better equipped to think creatively and match their ideas to 
appropriate opportunities.

 •  Have a greater understanding of how to constantly improve on, and 
add to, their own business acumen. 
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SPONSORSHIP OPPORTUNITIES

Members Only

Advisory Panel and Sponsors.

Sponsor the program through participation in the advisory panel 
and registering four participants for two programs. 

Total cost is $15,000 (two times $10,000 less 25%) plus GST for 
four participants on two programs (eight participants for 2.5 days 
each) Members discount of 25% has been included.

Each panel member and sponsor receives two scholarships (per 
two programs) to invite ‘external participants’ who would normally 
not get the opportunity to participate in this type of program AND 
will add value to discussions.

PROGRAM 1

3, 4 and 5 November 2010 
Hosted by and located at CSC Corporation, North Ryde Sydney

Group size 24 to 36 people

Three days (Two nights) Arrival 10am Day 1 Departure 3pm Day 3

Program fee: (Excluding GST) 

$3,800 for one participant. 

$10,000 for three participants. 

Payable to the Hargraves Institute Pty Ltd. 

Hargraves Institute Members receive a 25% discount on program 
fees.

All participants, scholarship or paid, are responsible for their 
own travel and accommodation costs. (Typical meals and single-
occupancy accommodation package per person: A$600 paid to 
the venue)

Hargraves Institute Pty Ltd
events@hargraves.com.au
Phone: 02 9954 5483

For inquiries please contact Allan Ryan, Executive Director, Hargraves Institute, Email allanr@hargraves.com.au


