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Introduction and format of 
session



© Australian Institute for Commercialisation

Is innovation becoming an 
overworked term?
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What does it really mean?
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Why should my company 
innovate?
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My company doesn’t make 
anything.  

Is this stuff still relevant?

How should my company 
innovate?
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What does an innovative 
company look like?
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What are the first steps my 
company needs to take to 

embrace innovation?
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How can I raise capital for 
innovation?
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What do the capital markets look 
for?
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Is collaboration relevant to 
innovation?
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How does collaboration differ 
from a supply chain and a 

distribution channel!
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What is Innovation?

Innovation is the practical application of new ideas and concepts 
into something of value in the marketplace, whether it is a new 
product, service, process or organisational system.
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Four Types of Innovation

Product Innovation

New products or services
Enhancing existing products
Technological innovation
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Four Types of Innovation

Process Innovation
improving processes within the organisation-
business process innovation

e.g. operations, HRM, finance, better way of 
communicating, knowledge management system

focus on improving organisational effectiveness 
and efficiency
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Four Types of Innovation

Marketing Innovation

related to the marketing functions of promotion, 
pricing and distribution
product related (eg. packaging, advertising)
creating a new market or marketing system e.g. 
Amazon.com
many products were invented before their time
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Four Types of Innovation

Management  or Organisational Innovation

the way the organisation is managed
e.g. organisational structure, leadership, work 
environment, culture

cross functional work teams - team-based decision 
making approach
Business Model Innovation
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10 Types of Innovation
Move Beyond Products to Win

Finance Process Offering Delivery
NetworkingBusiness 
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NetworkingBusiness 
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Core
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Product 
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Product

Performance

Product 
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1. Business Model
How the enterprise makes 
money

2. Networking
Enterprise’s 
structure/value chain

3. Enabling process
Assembled 
capabilities

4. Core process
Proprietary processes that 
add value

5. Product Performance
Basic features, performance & 
functionality

6. Product System
Extended system that surrounds an 
offering

7. Service
How you service your customers

8. Channel
How you connect your offer 
to your customers

9. Brand
How you express your offering’s 
benefits to customers

10. Customer experience
How you create an overall 
experience for customers
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Open Innovation

Our current
market

Our new  
market

Other firm´s
market

External technology 
insourcing

Internal
technology base

External technology base

Internal/external 
venture handling

Licence, spin 
out, divest

Source: Prof Henry Chesbrough UC Berkeley, Open Innovation: Renewing Growth from 
Industrial R&D, 10th Annual Innovation Convergence, Minneapolis Sept 27, 2004
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Old Versus the New
Closed Innovation Open Innovation

The smart people in our field 
work for us

Not all smart people work for us. We need to 
work with smart people inside and outside the 
company

To profit from R&D, we must discover it, 
develop it and ship it ourselves

External R&D can create significant value. 
Internal R&D is needed to claim some portion of 
that value

The company that gets innovation 
to market first will win

Building a better business model is more 
important than getting to market first

If we create the most and the best 
ideas in the industry, we will win.

If we make the best use of internal 
and external ideas, we will win.

We should control our IP, so that our 
competitors cannot profit from it.

We should profit from other’s use of our IP 
(license out) and we should licence in other’s IP 
whenever it advances our business model. 

We will own all results from contract 
research with universities

We will partner with universities to create 
knowledge and encourage use outside our field
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Innovative Companies

Innovation Source

3M
Post –It Notes
Scotchguard

Velcro

Apple iPod

Microsoft 
Windows

Art Fry - Failed glue at 
3M
Patsy Sherman – Spill in 
the laboratory

George de Mestral -
Observation in nature

Steve Jobs – Marketing 
innovation

Bill Gates – standardised
operating system

http://www.3m.com/us/office/postit/products/prod_notes_np.html
http://images.google.com.au/imgres?imgurl=http://www.powercomputer.ca/Images/certification/MS/ms-windows_logo.gif&imgrefurl=http://www.powercomputer.ca/Contents/Services/Computer/&h=150&w=150&sz=7&hl=en&start=4&um=1&tbnid=BhRDJW2vwpXrCM:&tbnh=96&tbnw=96&prev=/images%3Fq%3D%2B%2522MS%2BWindows%2Blogo%2522%26svnum%3D100%26um%3D1%26hl%3Den%26lr%3D%26sa%3DN%26as_qdr%3Dall


© Australian Institute for Commercialisation

Innovation Framework
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Innovation in Practice

Ongoing commitment at all levels – top leadership 
support e.g. “Innovation”as a Board agenda item.
A culture conducive to innovation and continuous 
learning 

– Development of competencies in people e.g. creative 
thinking, problem solving, opportunity identification

– Open communication and trust

Intellectual Property Strategy
– Identification, capture, implementation
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IP Selection Criteria

Value Criteria
IP Valuation
Strategic Fit
Economic return
Freedom to Operate
Competitive advantage

Effort Criteria
Capital required
People resources
Timing (short/long)
Ease of commercialisation
Target market exists

© John Kapeleris 2004
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IP Screening & Evaluation

High Effort – High Value

Low Effort – High Value
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Assign Top Priority
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Identify how to 
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Divest IP

Type D

Identify how to 
increase value
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Value Distribution of an IP 
Portfolio

100 %

A BManage and 
Focus

Protect & enable
the business and / or license

ReconsiderC

0 % 5 -10 % 75 %

Source: Acorn Technologies, Inc.
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Innovation in Practice

Business Model Innovation 
– Choosing the most appropriate business model and path 

to market
– Adapting your business model to the changing external 

environment
Implementing organisational innovation
Continuous process improvement
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Innovation in Practice
Company Market
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Products 
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Universal Array Biochips 
• Microplate format 
• Lab-on-a-chip format 

Diagnostic 
Sales 
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CombiPlex kits 
• Bacteria 
• Viruses 
• Fungi & yeasts 
• Parasites 
• Human DNA 
• Animal DNA 
• Plant DNA 
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Measurement - Balanced Score 
Card

INNOVATION & LEARNING
KPI Year 1 

Actual
Year 2 
Actual

Target

New Product Sales
(<2 years) % of Sales

21 25 30

R&D % of Sales 12 14 15

Speed to Market (Months) 14 12 8

Training /Learning (% Payroll) 6 7 9

No. of Suggestions/Ideas 
generated/employee/annum

14 25 40

No. of Suggestions/Ideas 
implemented/employee/annum

8 17 35

Employee Satisfaction Index %
(Measure of Organisational
Climate)

82 86 90
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Collaboration
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Conclusion

“Innovation is the only competitive 
advantage left for organisational survival 

in the hyper-competitive new 
millennium”

John Kapeleris
John.Kapeleris@ausicom.com

07 3853 5294

mailto:John.Kapeleris@ausicom.com
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