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4 DAY PROGRAM AT A GLANCE:

® Innovation pre-assessment
of your business

The Innovation Imperative
Pre-empting the market
Maximising intangible assets
Go-to-market R&D

Business planning and Strategy

Resourcing

Maximising innovation value
and sustainability

® |nnovation post-assessment
and review of your business

® Valued at over $9,700

COST:
® $1,500 Introductory Offer for four days

® Contact AMCRC for group
discounts

LOCATION:

® Brisbane Technology Park
Conference Centre
1 Clunies Ross Court
Eight Mile Plains
Brisbane QLD 4113
Australia

DATES:
® PartA:8&9Nov2011

® PartB:23&24 Nov 2011
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SUCCESS THROUGH
COMMERCIALISED INNOVATION
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What is the cost of not innovating?

What happens when you don't innovate

but your competition does?

How much ground will your competitors gain?

Consider the cost of AT&T missing the cell
phone and Kodak missing the digital camera?

History is littered with examples of
organisations that have paid a high
price for not innovating.

Innovation is not a talent, it’s a skill that
can be learnt. Successful innovation will
open new frontiers for your business and
put you way ahead of the competition.

The AMCRC has pooled their unique
expertise to help SMEs implement

a more fruitful innovation process.
Our team of experts have a proven
track record of development and
profitable commercialisation of IP.

This program will enable
your organisation to:
Build profitable new businesses.

Foster clever ideas with commercial
potential.

Align IP efforts with your strategy.
+ More tightly focus your R&D budget.

» Nurture innovative high
performing teams.

« Discover profitable business models.

Know how and when to protect IP.

Learn how to exploit your IP
through licensing.

Exploit your technological potential.
Inexpensively source talented expertise.
Attain access to exclusive networks.

Gain an unfair advantage over
your competition.

Discover fresh perspectives on
old problems.

Plan for and execute exit strategies.

“This world leading course
will give you the tools you need
to maximise innovation in your

organisation, in a targeted

way that will help with
attaining commercial success.

This course is applicable to
any business in any maturity.”

Adrian Morphett (Earth Systems)
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“The Innovativity course
provided a good overview
of the innovation process
with some excellent
practical examples and
tools. I am looking forward
to implementing the
knowledge learnt to improve
our innovation/product
development and maximise
the value obtained.”

Craig Lewis (Planet Innovation)

CONTACT US:

Advanced Manufacturing CRC Ltd.
Level 2, SPS Building

24 Wakefield St

Hawthorn VIC 3122

Australia

p 0392144780
f 0398190664
e info@innovativity.com.au

www.innovativity.com

“Innovation distinguishes
between a leader and
a follower.”

Steve Jobs (Founder - Apple)
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